DiamondCounter Stock-Optimizer InCom Technical Solution

InCom Technical Solution is proud to be bringing a new add-on to DiamondCounter.

DiamondCounter Stock-Optimizer will allow you to analyze purchasing, by entire store or by
vendor, to see the health of your stock.

HOW TO GET THERE ...
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Figure 1: - Tools \ Visit the LIVE-APP Store

You click on the Tools menu, then Visit the LIVE-APP Store! (see figure 1)

click on the list in order to launch the function! @

Historical Inventory Lewel Beport

neww customer f spending history

Fromo-Frice Beport, see all tems setwith a PROMO Price
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clientz. Uparading the zoffware is not heceszary, becauze custam functions will be
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Figure 2: - Picking STOCK-OPTIMIZER

Once the LIVE-APP Store menu appears, click on the STOCK-OPTIMER. (see figure 2)
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Figure 3: - STOCK-OPTIMIZER Main Screen

Once the STOCK-OPTIMIZER opens, you will see the screen in (figure 3).

Supplier this aging ﬂ :..,,}‘\\ f\
X e report will oy | display also how b )
i st report an my entire store iz . M 4, <9 L
. : unique itermsl perfarming click to create .
Exit 11l l j - Fepart PFrint ald Wendor Breakdown
f\l e Important:
i d - This report only reports on unigue items. It will not show any historical information en
: ; Multi-items. This is due to the factthat you cannot track an individual piece from'a

multi-item from its addition to inventory to its final sale.

Figure 4: - Explanation of why the report is for unique items only

At the top of the form, there is a message stating “this aging report will only report on unique
items” This is due to the fact that the system cannot track each individual piece of a
multi-item, therefore, it cannot report on when it was purchased and when it was sold. (see
figure 4) Also, Special Order items are not included since they are never part of your store’s
display inventory. They are ordered specifically for the customer requesting them. A total for
Special Order / Memo items for the last two years is show at the bottom of the screen.
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Figure 5: - Analyzing the Entire Store

Running the report with the *’ (all Suppliers) selected will look at the entire store. (see figure

5)
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Figure 6: - explains the different time-frames within the upper reporting section
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Figure 6 shows the upper reporting section of the STOCK-OPTIMIZER. The green line shows
the trend that you should see, representing your inventory aging! Do you see high levels of 6
months old inventory, up to a year? That means your inventory is new and exciting! Do you
see spikes after three years and even beyond? Your inventory is old, don’t run your business
as a museum!

During the first year, you want to see the yellow bar (selected vendor) is greater than the gray
bar (entire store), then this is GOOD. The selected vendor carries newer and fresher stock in
comparison to your average inventory levels.

Once inventory gets to be three years old, this reverses. If the yellow bar (selected vendor) is
greater than the gray bar (entire store), then this is NOT GOOD. The selected vendor has old
inventory and brings your average inventory level of the entire store up.

For any of the ranges, press the ? button will bring up a report showing all items still in stock
for the selected vendor for that time period.

B5-ID 35

use Default Printer L{ '-,""‘ 4 @
count: 11
\_2 - 3 pears old fint
Image ‘ SKL# ‘ Stylef Diescription Cost [$] [rate Info days to sell onHand | zold since i‘
14K pellow gold channel
ESOFRSF zet princess cut diamaond :
ACBEB11 earting setwith B0ctw Sl 926.0q 2dded Dot 2016 1 n/a
ot hand: 1 GH with euro back closure
17 %13 % 3.5mm oval
14k, white gold diamond
and zapphire hoop
ACBEE1E EFZ5ERSD earnings claw zet diamonds 55500 added: Oct 2016 il nia

at 17ctw 51 GH and
.47t blue zapphires with
euro back closure

ot hand: 1

14K white gold crozs over 1
EFEE36M design huggie hoop added: Oct
ACBB618 earings claw zet with 1.015.00 2016 1 nta
on hand: 1 .32ctw 51 GH diamonds 18 [SHOWPIECE]
% 3.5mm

EFEE285 14K Roze gold huggie
earings 21 % 2mm bead added: Oct 2016
HERELLE setwith ZBotwSIGH. (o000 L

ot hand: 1 S

14K white gold pendant
claw set with 3 3mm round
F25EE50 zapphires at . 45ctw and 8 :
ACBEB07 dismonds ot 12ctw SIGH, Ba0.op 2dded Sep 2016 1 n/a
on hand: 1 ina bar design on a 18" b

t-double-clicking on an itemwill toggle it between being flagged as a
Showpiece and being seen as regular inventon:

Figure 7: - Detailed list of inventory items (time period 2-3 years)

Figure 7 shows the detailed list of inventory items for the time period of 2-3 years for the
selected Supplier. When looking at the detailed list of inventory items, the upper right corner
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shows the Supplier and date range being reviewed. Under the Date Info column, if you see
the words (SHOWPIECE), this means that this item has been flagged as a SHOWPIECE,
which is an item kept on hand to drive new business, but it is still available for sale.

NOTE: If you click the Print button it will generate a printout of all of the items on the
displayed list.

Vendor: B& S - ID 35 Department/Article: * Date Range: 1 - 2 years old CNT#: count: 8
Image SKU# Style# Description Cost [8] Date Info days on sold
to sell Hand since
ACB6716 EF2568 14K white gold 13 x 12mm 850.00 added: Oct 2017 1 n/a
diamond hoop earrings claw set (SHOWPIECE)
on hand: 1 diamonds at .52ctw S| GH with
euro back closure
ACB6718 P23588 14K white gold 14.5 x 2mm 895.00 added: Oct 2017 1 n/a
diamond circle pendant claw set
on hand: 1 with .54ctw S| GH on a 18" wheat
link chain with lobster clasp
ACB6712 PB4PB150 14K white gold diamond 2,125.00 added: Oct 2017 1 n/a
"Bougquet"solitaire look pendant
on hand: 1 with (1.5ct LOOK) .54ctw S| GH
diamonds, on a 20" adjustable
I _ chain__ _ _

Figure 8: - Sample Report from PDF File

Figure 8 shows a sample of the report as saved to a PDF file. The first item SKU# ACB6716
has (SHOWPIECE) under Date Info. This is a SHOWPIECE item and not counted towards
outdated inventory during analysis.
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Yo | ST IREEET BEGadaes | F3310 0 e ]

sold within B manths........ |
sold within 12 months. ... ... |

[ 25 | 12 ] [ =0 [OOSR 128 ] [ % | 1o | [ w0 [ s
i ! : his average price ticket (cost) moved the bestl &
[ G 85 used | 2| #5604 7|
| [ [ [ s | s | 2sE0 | [ 25 | sz | e | [ s | s | s |
[} [3.165 (5/0 & MEMO] sold | 4845 [5/0 & MEM ) sod | [$20225 (5/0 & MEMD) sold | #2460 [5/0 & MEMD) soid \

T

B B g g
Figure 9: - Lower section of STOCK-OPTIMIZER showing current information

The lower section of the STOCK-OPTIMIZER represents from today back two years, in six
month blocks. This section gives you detailed information concerning total purchases during
these time periods and what has been sold and has not sold from that inventory. It also show
for the most current six months and one year the good selling items that you may want to
order again. (See figure 9)
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16 items totally $ 9, 249 were added to inventory
during this time period

The lowest priced tem added wasworth $ 215
The average cost of all items added was $ 578
The highest priced item added was worth § 1 060

During this time period, a total of § 5,675 in items were
sold.

The lowest priced tem sold was worth $ 365
The average price of all items sold was $ 709
The highest priced item sold was worth $ 1,060

Diuring this time period, a total of $ 3,374 in items were
not sold.

The lowest priced tem not sold were warth $ 215
The average price of all items not sold are % 447
The highest priced item not sold are worth $ 799

Figure 10: - How to read the lower section of the STOCK-OPTIMIZER report

Figure 10 shows a breakdown of how to read the lower part of the STOCK-OPTIMIZER

report.

Nov [zast] May [cost] Nov [cast] May [zost] Nlov
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1 e
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Figure 11: - Good Seller Report Buttons

Figure 11 shows the Good Seller Reporting buttons on the STOCK-OPTIMIZER. The top
button shows items sold within the last 6 months and the lower button show stock sold within

the last 12 months.
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Figure 12: - 12 month Good Seller Report with grouped by Style# pressed
Figure 12 show a sample of the 12 month Good Seller Report with grouped by Style#
pressed. This means that if there is more than one item sold of the particular Style#, it will be
grouped into one line and will show an example of your SKU# for one of the sales.

If the group by Style# button is not pressed, it will show each item that was sold on a separate
line.

In both cases, the last column shows the quantity of the style# that were sold.

This report is great for analyzing what is selling in the store and to identify if you have any of
these items in-stock or if you need to order more.

Supiplier His aging s n '.{" A . m
Exit Il JI ..'_] HRIRUE e s Chcﬁ:it:pcor:ate Prirt “endar Breakdown
P—

Figure 13: - Old Stock (Spider) Report
Another section of the STOCK-OPTIMIZER that is extremely powerful is the Old Stock Report

(Spider Report) that can be accessed by starting STOCK-OPTIMIZER and clicking on the Old
Stock (Spider) button. (See figure 13)
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gelect [high-ight] the ones you want to have displayed! e oy
s 5
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I
208 16-17 S TrEE
Z EMBA4BI1E Eif Gald Chains 10K, gold 18" beaded link chain FO18 175.00) Aug 2002 FIRST
2 erchandising
E.‘PEDgEEB 18K gold and platinum & 5-Fmm cubic
age16-17 2 Az Clearance zirconia and .B5ct by zapphires ring
vears ICR4305 E::rnzglz Items Clearance Price $1.699.50 1703.40 3393.00 Sep 2002 o
Gemsones
age 16-17 BwCF . 14K gald Smm comfort fit wedding band size
e IF551200 Crespend B0 Fings E1/2 280.00 B95.00 Sep 2002 g
s 1800E 14K gold rounded solitzire diamond 3 55t
e 1t USCASIBE | Customgold o CParance 5120 ing 170063 40000 Sep 2002 o
# Mg, LTD. | CLEARANCE PRICE $1,700.00
STYLE # 5
age 16-17 2018 Groupe Other : e i
years CLEANERS. Coiicheshe araka it all cleaning products sold as "quick items 955.28 995,28 Sep 2002
[€inzi)
age 16-17 2018WATCH STYLE # Findings and
years STRAPS EMIC Flepaits leather & metal watch straps 3304.75 3304.75 Sep 2002 1]
age 16-17 STYLE # Looze
e 2018 PEARLS Eclpearl ST 72187 721.67 Sep 2002 s

Figure 14: - Old Stock Report main screen

The Old Stock report allows you to see all inventory currently in your system. (See figure 14)

zelect (high-light] the ones vou want to have dizplaped! — o
s, i,
<1 year # 548 4 BB.6EI.47 [ {/) i {.:}
1-2 pears| # 445 $52.280.01 Print Tatalz Frint the Lizt below!
23 years #2395 4 57.956.87
age 16-17 i : ;
years 34 yearz: #1390 $ 26.888.68 10K gold 18" beaded link chait
45 years #1086 $ 32888.27
5-6 years # B7 % 17.904 28 » 18K gold and platinum 8.5-Fmm cubic
age 16-17 f zirconia and . 55ct bw sapphires ring
Cl Price $1.699.50
el 6-7 years ¥ 15 $4.390.23 X it
7-8 years ® 110 $13.010.42 .4
age 16-17 8-9 years #17 $11.526.80 ® 14k gold Sram cornfort fit wedding band sizt
years 14
9-10 years #9 $ 1.649.50 X
>i0years  H113 4430272 \ix N
14k, gold rounded solitaire diamond (3 5hc
Sl LB b 30§ ] UL 512 Gring
Feals Wio 1T | IBMS I EARAKCE BRICE ¢4 700 N

Figure 15: - High-light time-frame list for Old Stock (Spider) report
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By hovering you mouse over the section titled select (high-light) the ones you want to
have displayed and you will see a list of time frames that shows the number of items and
total cost for each time period. (See figure 15). Lines high-lighted in Blue with an X in the last
column will be displayed on the report once you move off this list. This allows you to get very
specific on your analysis of your inventory.

$ 68,388.01 x/

The Print Totals button will print the
entire list of time periods and their
totals.

; select [highlight] the cees pouwant 1o heve displaped » ) R
clpem  BO48 $90.669.47 X ¢ . _ m _
12 pears B 445 Print Totals | Print the List bedowsd Lo gnback |

The Print the List below button will print
the entire list of time period totals, and
the details that were selected. What is
selected is identified by the words
“included in details below!” to the right
of the dollar amount

Figure 16: - Print Options for Old Stock (Spider) Report

You have two options for printing information from the Old Stock (Spider) report. (see figure

16).

Inventory Age as of Nov 02, 2018

<1 year # 848 $ 88,669.47
1-2 years # 445 $ 68,388.01
2-3 years # 295 $ 57,956.87
3-4 years # 190 $ 36,888.68
4-5 years # 106 $ 32,888.27
5-6 years # 87 $17,904.28
6-7 years #15 $4,390.23

Figure 17: - Print a report sample

The first option is the Print Totals button. This report is just the entire list from the drop-down

choices. (See figure 17).
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Inventory Age as of Nov 02, 2018

<1 year
1-2 years
2-3 years
3-4 years
4-5 years
5-6 years
6-7 years
7-8 years
8-9 years
9-10 years
>10 years

# 848
# 445
# 295
#190
# 106
#87
#15
#110
#17
#9

#113

$ 88,669.47
$ 68,388.01
$ 57,956.87
$ 36,888.68
$ 32,888.27
$ 17,904.28
$ 4,390.23

$13,010.42
$ 11,526.80
$ 1,649.50

$ 44,302.72

included in details below!

ALS58157 Silver Neckware sterling silver round onyx disc with 3 open $ 20.00 $ 50.00 Nov 2008

PZ245BO circle pendant on an 18" chain 9 (yrs)

TYS5926 Religious Jewellery 10K white gold polished crucifix 27mm x $ 65.00 $ 162.50 Feb 2009

STYLE # 19mm with satin finish background accent 9 (yrs)

UNM5902 Silver Chains sterling silver 16" box link chain $4.50 $21.00 Jul 2009
9 (yrs)

UNM5956 Silver Chains sterling silver 18" open diamond shape chain $10.50 $37.00 Jul 2009
9 (yrs)

Figure 18: - Print list below sample report

The Print the list below button, shows the same totals list and also the details of all of the
sections selected in the drop-down list. On this report, it will identify which details are being
reported. (See figure 18).
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